                                     
MINUTES
WETASKIWIN FCSS BOARD
				
November 7, 2023
5:30pm
FCSS Office

Present: Wendy Hoyle, Carley Dolan, Wayne Neilson, Paul Edginton, Kat McCallum, Gail Hansen
Gabrielle Blatz


Regrets: Jamie Park-Nelson, Leanne 

Meeting Called to Order: 5:38 pm

1. Call to Order-Wendy Hoyle

2. Land Acknowledgement-Wendy Hoyle

3. Introductions- Appointed by city council we welcome Gabrielle Blatz 

4. Approval of Minutes- Motion from Wayne Neilson to approve minutes, seconded by Kat McCallum - Carried

5. Additions/Deletions to the Agenda- No additions or deletions 

6. Director’s Report: In Board Package

Discussions regarding the directors' report with questions for clarifications from board member Wayne Neilson:
· AHS ID who fronts the cost:  
AHS oversees all the financial costs associated with this program while 	FCSS helps coordinate the paperwork for the applications.

· Ribbon Skirt Program, How and why does this apply?
This program is to help bridge connections to the indigenous and Metis 		people of Wetaskiwin. It is to be facilitated by Erin Nicotine.

· Role of FCSS regarding encampment teardown
FCSS is not involved with the teardown of the encampment. 


7. Old Business

a. AGM – The AGM is scheduled for January 2-2024 @ 5:30 pm. Regular meeting to follow.  Location TBD.
b. New Board Members- New board members need to be presented to city council for approval, prior to them joining the FCSS board.
c. Charity Status- Charity status has not been applied for at this moment.  Carley to have a conversation with Camrose in regard to their structure and procedures, and Kat offering to look into it and discussing with Carley the structure of the library.
d.  Open Door – Carley spoke of changes happening with Open Door. They have a new CEO coming on board, and waiting to hear of their new plans are going forward. Carley will update when further information is available.

8. New Business

a. Needs Assessment Update - Meeting Date of December 5 
  9:00-12:00
 						  12:00-12:45 lunch
                                                                                  12:45 – 3:45- 4:00
                                                                                  then do a quick board meeting to follow up.

 b. In Camera
Motion by Gabriella Blatz to go into Camera at 6:25 pm - all in favor.
Out of Camera 7:00pm
c. Motion made:

The board directs Carley to reach out to the city of Wetaskiwin to seek their 20 % 	of FCSS funding by January 2024 to ensure sufficient funds in place to maintain 	operations. Seconded by Wayne Neilson - Carried	


Adjournment: 7:20pm 
